Palau Airlines take

Inaugural Launch: First National Carrier Strategic Master Plan
Q12027 of Palau & Route Blueprint
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Fleet deployment leverages the A320 series
for maximum regional agility.

Scheduled Operations Network Dynamic Charter Deployments
Core fleet utilizing the A320 Series. Ideal range-to-capacity ratio Dedicated charter operations targeting Hong Kong (HKG) and
for capturing primary Asia-Pacific tourism corridors originating Macao (MACAQ). Dynamically capturing seasonal, high-yield
from Palau. regional tourism spikes without disrupting the scheduled network.
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The 2027 rollout scales systematically from established
regional hubs to complex trans-equatorial routes.
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- Gate 3: Airspace Broadening

— H2 2027
N ,.-u-.ﬂ‘-""""' « Cairns (CNS)  Pushing into complex,
' | .S IN) Specialized markets across
/ 4 glﬁpgﬁ;fﬁ ) Oceania and Southeast Asia once
}} core operations are fully stabilized.
/ Gate 2: Network Expansion
Q2 2027
» Tokyo (NRT/HND) Leveraging operational readiness to
d * Taipei (TPE) connect Palau with major East Asian
| + Manila (MNL) business and transfer hubs.

Gate 1: The Revenue Foundation
Q12027

» Incheon (ICN)  Establishing immediate market penetration in
« Busan (PUS)  high-volume, established Korean tourism corridors
to generate rapid foundational cash flow.
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A phased, outward expansion captures the primary Asia-Pacific tourism corridors
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Strategic codeshare agreements artificially multiply our
regional footprint and commercial reach.

Pillar 1: Palau Airlines as Operating Carrier Pillar 2: Palau Airlines as Marketing Carrier

Focus Area: Flights IN/OUT of Palau Focus Area: Flights IN/OUT of Incheon (ICN)

Korean Air (KE),
Japan Airlines (JL)

Japan Airlines (JL),

Korean Air (KE), Jin Air Strategic Partners:

Strategic Partners:

Strategic Value: We control the domestic Strategic Value: We expand our network

gateway, the actual A320 aircraft metal, and reach and sales capability by leveraging

the definitive passenger hardware partner aircraft for global connectivity,

experience, securing our position as the effectively offering worldwide routing

primary operator for inbound island traffic. without the capital expenditure of widebody
aircraft.
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The synergy between our organic fleet and partner networks
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Result: Tier-1 airline market reach powered by a highly efficient, single-aisle cost base
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The long-term trajectory bridges the Asia-Pacific
network directly to the United States.

Incheon (ICN)

U.S. West Coast
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Securing the 2027 regional
foundation establishes the
operational authority and
capital readiness required to
execute deep trans-Pacific
routing, ultimately
connecting major Asian
hubs directly to key
American markets under the
Palau Airlines banner.

)) Saipan (SPN)

W) Honolulu (HNL)
) Guam (GUM)
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